3rd May 2022
The resident(s) and/or leaseholder
Flat [no.] Cambray Court
Rodney Road
Cheltenham GL50 1JU
Dear resident and/or leaseholder
I am writing to you about Cheltenham Civic Society’s alternative proposal for the repair
of the river wall and rebuilding of the garages to the rear of Cambray Court.
If you are not the owner/leaseholder of your flat, please pass this letter, or a copy of
it, on to the owner/leaseholder.
As you have an interest in the property at Cambray Court, this letter is to advise you that
we have submitted a planning application that affects the setting of the flats. Details are
avilable on the Council’s website – https://www.cheltenham.gov.uk/info/12/
planning_and_development/595/planning_applications_-_view_and_comment_online
Due to the need to repair the river wall, a once-in-a-lifetime opportunity to enhance the
riverside has now emerged. We can either choose to recreate the present ugly
waterside and hide our river away for another 100 years – as the freeholder’s scheme
would do – or we can opt to transform it and greatly improve the setting of Cambray
Court and Rodney Road.
The River Chelt, as it passes through the town centre, is treated so badly it is almost
forgotten. But, as other towns in Britain do with their rivers and watersides, we really
ought to celebrate and take pride in our river. If we did so it would be good for nature
and good for people, particularly those who live close to the river.
If we can achieve that, then we will also enhance biodiversity, cut carbon emissions –
though solar panels and EV charging points – and help with the revitalisation of the town
centre – to the benefit of residents and visitors as well as helping to meet local targets
for those objectives.
The Civic Society believes that the freeholder’s existing plans are very poor and that
there is a much more attractive, as well as cheaper, alternative.
The project we propose will create both new public and private assets in the heart of
Cheltenham, with the private garden on Cambray Court’s side of the river bank providing
waterside green space for the exclusive use of the residents.
Based on the advice of estate agents – who know that waterside properties are worth
more – we are confident that the creation of ‘Cambray Riverside’ will add to the value of
the flats in Cambray Court.
Details of the Civic Society’s proposal are shown overleaf, and on the back are answers to
some of the points that have been raised as a result of our consultations with residents.
Yours

Andrew Booton
Chair, Cheltenham Civic Society
Cheltenham Civic Society ● Registered Charity No. 1166580 ● www.cheltcivicsoc.org

CAMBRAY RIVERSIDE: Cheltenham Civic Society’s alternative proposal
A less costly development

The existing garages would
be replaced by new garages
and parking bays set back
from the river.

Although we haven’t been able to undertake a full costing of our
scheme, the potential savings should be relatively easy to identify from
this comparative table listing the main construction activities.

New river retaining walls, built
to the same level as the
existing retaining walls, would
be set back from the river to
create the space for the new
private riverside garden and
the public riverside walk.

Freeholder’s scheme

Civic Society’s scheme

Demolition of garages & removal
Temporary river shuttering barriers
4m deep excavation to below river bed
Sheet piling along the river
Demolition of whole river wall, rebuilt
with Caisson foundation
Removal of all materials & fill, storage
of backfill to be re-used
Import all fill, and concrete, compact
in layers to original level
Rebuild 23 garages like-for-like with
concrete hardstandings

Demolition of garages & removal
–
Excavation to average 1m depth
–
River wall reduced to site centre and
repaired
Removal of fill

Replace 1.8m timber fence
Relative costs:

On the car park side, a new
riverside pathway and seating
area would be accessed via a
ramp at the Rodney Road end
and steps up into the car park
at the other end.

Replicating the existing situation
would be a heavy engineering
and expensive solution. The
alternative would give Cambray
Court residents access to the
river, which potentially would add
value to the flats.

High

Medium

Import topsoil for planting areas
Build new retaining wall, 16 garages, 9
parking spaces, solar canopies & EV
charging points
Railings, gates, footpaths & planting
Low

Minor

PHASE 1: Being set back from their existing location, the
garages and parking could be built first, thus bringing
them back into use for the residents much more quickly
than in the freeholder’s proposed scheme.

A major benefit of
the Civic Society’s
scheme is that it
can easily be split
into separate
phases

PHASE 2: The lowering and repair of the
existing river wall and the creation of the
residents’ garden can be undertaken after the
garages have been built, and with much less
disturbance and cost than the major
engineering works proposed by the freeholder.

PHASE 3: The riverside walk on the car park
side can be undertaken by Cheltenham
Borough Council as an essential but
complementary project.

FAQs
Q: What gives the Civic Society the right to
submit its own planning application?
A: Planning is always a matter for public
debate. The Cheltenham Civic Society, as a
charity that represents many local citizens
who care about the quality of our town, has
a legitimate interest in making its voice
heard. The Society is a Cheltenham Borough
Council consultee on all planning
applications and we regularly comment on
these and suggest ways in which proposals
could be improved.
In the case of Cambray Court, we thought
that the freeholder’s application to rebuild
the river wall and replace all the garages
like-for-like was poor, as it simply replicated
the far-from-attractive existing situation. We
believed that there was a far better way of
developing the site, which would allow both
public access on the car park side and
private access on your side.
We also thought that the best way to
illustrate this was to draw up the alternative
scheme ourselves and submit it as a
planning application to demonstrate to the
leaseholders, the freeholder and the Council
that there is a better solution – one that that
could also be significantly cheaper.
Q: How can there be two schemes approved
by the Council for the same site?
A: The already approved freeholder’s scheme
is feasible but we believe that our scheme is
better for all the reasons set out here. If we
get planning permission from the Council, it
would mean that we would have established
that our scheme is feasible too.
It would then be up to the freeholder, the
leaseholders and Cheltenham Borough
Council to get together to see how to
proceed. We cannot force the freeholder to
abandon its scheme but the arguments for
doing so will be compelling, especially if the
majority of leaseholders support our
alternative.
Q: How much will it cost us and who will pay?
A: Although we have not been able to
undertake a full costing, we have informal
expert advice to the effect that the costs of
our scheme in respect of the Cambray Court
side of the river are likely to come in at

significantly less than the freeholder’s
approved scheme.
Q: Will the scheme increase the flooding risk?
A: No. The river retaining walls in our scheme
will be set back from the normal river edges
but will be built to the same height as the
existing walls.
We have consulted the Environment
Agency about our proposal and they have
said that they “are still all focused on flood
risk and (this) new proposal seems to have
about the same impact as the previous (i.e.
approved) one. . . . The proposals should not
impact on third parties by increasing flood
risk elsewhere and this looks highly unlikely
as key bank levels have been maintained”.
Q: Who will undertake the work?
A: Cambray Court leaseholders would have to
fund the Cambray Court side, with the flats
freeholder probably employing and
managing the contractors.
Cheltenham Borough Council would need
to fund the Rodney Road car park side of the
scheme. We believe that there are sources
of funding that they can draw upon – and we
would be ready to help them access those.
Q: Why aren’t you matching the existing
number of garages
A: Available space in the existing garage area is
limited because of the large area of
concrete hardstanding. However, a
significant number of replacement garages
(16 + 9 other car spaces) have been achieved
by using the existing road as turning space.
This town centre site is comparatively
spacious and there are opportunities to
create parking elsewhere within the
grounds.
Q: Aren’t we likely to suffer from more
trespass and anti-social behaviour?
A: Currently, the Cambray Court estate is open
and attracts anti-social behaviour,
particularly at night.
The proposal is to include railings and
gates along the river wall to deter access,
but the whole site would need to be fenced
and gated to prevent trespass and illegal
parking.

