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YOUR REGULAR UPDATE ON HOW WE ARE WORKING TO KEEP CHELTENHAM A GREAT PLACE TO THRIVE

Cheltenham’s finest 2019-2021
celebrated in our Civic Awards

Vittoria House (originally Hygeia House): a Civic Award winner for restoration and refurbishment

On the evening of Monday 13th
December, our biennial Civic Awards
ceremony celebrated the town’s best
built environment projects completed
in the past two years.
The Awards are organised by
Cheltenham Civic Society in
partnership with Cheltenham
Borough Council. The Judges Panel
consisted of Cllr Paul McCloskey,
CCS Chair Andrew Booton, CCS
Vice Chair Peter Sayers and Cllr
Paul Baker – see picture.

of the public gathered at Pip & Jim’s
church in Leckhampton to witness the
making of the awards over some
pre-Christmas drinks.

The judges plus the Mayor, Cllr Steve Harvey

About 70 Civic Society members,
friends, local councillors and members

Andrew Booton, co-ordinated the
Awards, which were presented by the

Mayor, Cllr Steve Harvey.
Sixteen awards were made and they
ranged from major restoration projects
like Vittoria House (above) to the shop
front of Mark Blake’s hairdressing
salon at 20 Imperial Circus in the
town centre.
We include a small gallery of them
on page 3, plus a full picture
supplement inside showing both
the buildings and the winners. We
will also put everything on the
website together with some more
details about each of the projects
where available. ●

What’s in OurTown this time
Tarmac cowpat news and a scheme for Cambray Riverside page 2 ● Civic Award winners page 3 ● Are scooters OK? page 4
New proposals for Boots Corner page 5 ● Is it time for a policy on windows? pages 6-7 ● A better way to heat our homes?
pages 8-10 ● Around Town: street art page 11 ● Does Cheltenham need a Tourist Information Centre? page 12

OurTown • December 2021

Civic Society news

Just when we thought we were getting somewhere with the first of the tarmac cowpats in the Promenade finally being
properly replaced with stone slabs, this happened in the High Street! But we’ve been assured by Gloucestershire County
Council that the contractor responsible for this mess is obliged to reinstate these slabs by the end of next month.

Planning Forum task force proactively seeking
public realm enhancements at ‘Cambray
Riverside’
In other places, a river passing through
the town centre is celebrated as a
focus for much of the public realm
with bridges and riverside walks. But in
Cheltenham, we’ve let our small river
be hidden away in grim brick-walled
canyons and underground culverts.

Cambray Court needs to be rebuilt.
The planning application that been
made merely seeks to demolish the
existing garages and retaining wall
and rebuild them like-for-like.
However, the Planning Forum thinks
there’s a much
better way to do
this, one that
would open up
the Chelt,
introduce green
space and
potentially save
costs too.

But the Civic
Society’s
Planning Forum
would like to see
an end to that
approach and is
seeking to show
how a small
stretch of the
So it has set up a
River Chelt could An initial view of how the riverside could
task force to work
be opened up
be enhanced
closely with the
and made so
Council, the freemuch more attractive.
holders, the residents’ association and
As recently reported in the first edition
the Environment Agency and submit
of our ‘Making A Difference’ newsan alternative planning application
sheet, a stretch of the river wall behind next year. Watch this space! ●
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Please pass it on
Once you’ve read this copy of
OurTown, please pass it on to a
friend, neighbour or someone you
think may well be a potential
supporter of the Civic Society.
We’re keen to welcome new members,
whether they just wish to give us their
support or get actively involved.
Individual membership of the Civic
Society is just £15 a year (with joint
membership at £20).
To join, just visit our website
https://cheltcivicsoc.org/ and
click on the ‘Join us’ button at the
top of the home page.
Alternatively, email our Membership
Secretary, Hugh Curran, at:
membership@cheltcivicsoc.org ●
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2019-2021 Civic Award winners

2 Priory Terrace

Lypiatt Lodge

George Hotel

This is a gallery showing some of the
winners. See also the enclosed photo
supplement. Plus some more details
can be found on our website:
https://cheltcivicsoc.org

Busker’s Court

2o Imperial Circus

8 Swindon Road

25-33 Naunton Park Road
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Are scooters OK?
As I’m sure most of our readers will
know, E-scooters are those ‘electric
powered, two-wheel personal
transportation devices’ that seem to be
buzzing all over town these days. In
fact, the use of personally owned Escooters is still illegal and what we’ve
been witnessing is a trial to see
whether the scooters can be part of a
sustainable transport solution.
The trial in both Cheltenham and

A few weeks ago we raised the subject
with the Society’s WhatsApp group
and here is a selection of some of the
comments we received. ●

“I think the rentable ones are
perfect. Use them very regularly.
Saves getting a car and helps
save the planet. You get bad eggs
with all forms of transport. The
rules for the E-scooters are clear
and the company that
rents them is
insured.”

“I’m very much against them and
will remain so until the police
have the resources to control
them. I have yet to see a Zwings
user complying with Zwings’ own
rules. And of course the Zwings
trial has spawned a
plethora of illegal
scooters.”

“I have used them a
few times and have
found them quite
convenient and fun to
ride. They can be a bit
hairy when turning
right, especially going
up hill when you have
to take your hand off
the accelerator to
signal!”
“It's not so much the
scooters themselves
but the lack of
management of aspects of the
trial, particularly with regard to
parking places.”

Scooters parked in Albion Street
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Gloucester is being operated by
Zwings. The hired scooters are limited
to a top speed of 15mph (a bit faster
than the average bicycle), and the rider
must be at least 16 and have either a
moped licence or a provisional or full
driving licence.

“I think they should be
better regulated and
stay on the road!”
“I've also seen a wild
range of ages use
them.”
“E-scooters are a
great idea, with loads
of benefits. However, I
see many on the
pavement, many
carrying two people
and some ridden by
children. Effective enforcement is
critical for their acceptance and
success.”

“No one has specifically
mentioned inconsiderate
parking/abandonment outside
the prescribed area. In this case
they are a hazard.”

“There is a large discrepancy
between what the police are
apparently expected to do in
terms of enforcement and what
they are able to do – resources
and practicality.”

“Absolutely agree, however, I’d
suggest that using them on
pavements is the biggest issue –
they are fast and silent.”

“There is a need to totally review
cycling … rules, cycle lanes, etc.
Present regulations hail back to
the days of little traffic.”
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Spending a penny
gets more difficult
by the day

Boots Corner or Clarence Fountain?
Cheltenham Borough Council recently
announced its proposal to replace the
temporary fake grass
and seating at Boots
Corner. The aim of the
proposal – believed to
be costing £85,000 –
is to create a ‘pocket
park’ featuring new
landscaping, seating,
planting and a new
‘Clarence Fountain’.
Work is expected to
take six weeks and
be finished by April.
The Civic Society’s
immediate response
was to welcome the
initiative, but also to
restate the desire to
see a coherent plan
for the town centre,
rather than numerous
ad-hoc schemes.
(See also the
adjacent ‘Spending a
penny . . .’ story.)
Andrew Booton,
Chair, commented:
“We now need to
ensure the planting is
worthy of the space
rather than the poor
planting outside John
Lewis.
“Rather than the
inappropriate 'hot
tubs' and bike racks

that were installed previously, we
welcome decent seating and street
furniture. But the
scheme must include
ongoing
maintenance.
“We're particularly
glad to see the back
of the fake grass,
although it's
thoughtless
acquisition now
leaves the Council
with a disposal
dilemma. Hopefully,
lessons have been
learnt.
“We look forward to
working with CBC to
deliver a public space
that is worthy of our
beautiful town.”
Discussion in the
Society’s WhatsApp
group also welcomed
the loss of the
‘appalling astroturf’,
but overall people
were underwhelmed
by the proposals. One
member said: “My
initial response is that
the scheme is dull
and uninspiring, but
an improvement on
what there is there at
the moment, though
little more.” ●

Yet another public WC – this one
being next to the bowling green – is
being sold off by Cheltenham Borough
Council as a ‘development opportunity’.
While this continuing loss of public
amenities can almost certainly be put
down to the years of austerity, the
hope is that something far more
attractive takes its place.
However, as with the new fountain for
Boots Corner, there seems to be no
overall plan in place as to how
whatever new building might emerge
should integrate with the significant
amount of pedestrian space on that
corner of the High Street – let alone
what relationship it might have with
the bowling green behind it.
This spot could be seen as the
western gateway to the town centre
and a lot more could be done to
celebrate that – if only we had a
masterplan! ●

If the closure of public toilets is inevitable then at
least their replacements can be made attractive
and useful. In Cox’s Meadow the dreadful old loos
have been replaced by the ever popular Meadow
Café. And Cleeve Hill now boasts a tiny Airbnb.
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Is it time for a windows policy?
Andrew Booton, Chair
“The window is not without a certain visual spell
that makes it a first-rate artistic achievement.”
Andrew Sarris
What is the purpose of windows in
architecture? They provide a visual
connection between interior and
exterior, allowing light and air to
circulate. They have been made
features in themselves and many
different styles, shapes, materials and
finishes have evolved, both in the glass
and the frames.
Wood used to be the prevalent
window frame material but double
glazing became more prevalent in the
1970s. Initially it came with aluminium
frames but this material had
drawbacks, especially condensation
from its poor thermal break. uPVC was

cheaper, more efficient and more
versatile as the numerous extrusions
showed, quickly followed by different
foil finishes that enabled it to imitate
the looks of timber. But while uPVC
has seduced many with its promises of
low maintenance and thermal
efficiency, it is not an environmentallybenign product. It is oil based and
expensive and energy-greedy to
produce and to recycle. It also has a
lifespan of only 20-35 years.

also be as draught-free and tight
fitting as uPVC windows and they can
have their colour changed easily and
inexpensively with paints and stains.
Wood can be shaped into slimmer
glazing bars or intricately shaped,
unlike uPVC. Thermally, timber windows
can perform every bit as well as uPVC.
Environmentally, wood products are
carbon stores and growing forests are
carbon sinks and their waste is fully
and easily recyclable.

In comparison, well maintained timber
windows have a life expectancy of
over 100 years. Coupled with modern
manufacturing techniques, they can

But it’s not the materials alone that
dictate the suitability and design of
windows in a town of Cheltenham’s
heritage.

Building regulations and insets
The Great Fire of 1666 led to some of
our earliest building regulations. The
Building Act 1709 stated that ‘No door
or window frame of wood shall be set
nearer to the outside face of the wall
than four inches.’ Similarly it introduced
sills four or more inches deep.

Cheltenham faces a number of
challenges regarding window styles.
First, uPVC is now so prevalent that its
dominance is unlikely to be reversed.
However, CBC is operating a policy
that requires uPVC and other
inappropriate windows to be removed
from listed buildings and timber
windows reinstated when the
property changes hands. This is a
cost-effective way to maintain the
integrity of listed buildings and
appears to be working well.

The intention was to prevent fire on a
lower floor from spreading to the
upper floors via the windows by
removing the timber fuel, and the sill
presented a barrier to the flames
reaching upper storeys.
In 1774, this distance was increased to
nine inches, and almost the whole
frame including sash boxes had to be
hidden behind the face of the wall.
While this legislation only applied to
London, the styles they produced
became fashionable and gradually
spread throughout England in
subsequent years.
Interestingly, these distances also
produced a better appearance. Even
now, sash windows set back appear
more attractive than those that are
fitted flush with the wall – see picture.
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What are the issues?

Second, dark grey windows are
becoming prevalent due to their
trendiness but they risk undermining
the integrity of Cheltenham’s
architectural traditions. Coupled with
bright white render, the finish is stark,
austere and at odds with
Cheltenham’s softer palette of off
whites and creams. CBC’s planning
officers are concerned about this, and
not just in the conservation areas. We
have been asked our views on
addressing the issue.
Different set backs on the same house!
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Third, it must be said that not all uPVC
is bad and not all wood is good. Some
of the latest uPVC sash windows
operate like traditional sashes, and
feature horns and glazing bars almost
as authentic as traditional timber
sashes. In fact, one often has to view
them up close and touch them to
check they are not timber sashes. In
listed buildings, however, uPVC will
never be acceptable because it
undermines the traditional materials
and workmanship of our best
buildings.

Why is this important?
Cheltenham Borough Council has
declared a climate emergency and
there is widespread support for
improving our sustainability, heat
insulation and
energy efficiency.

Not all uPVC windows are bad

Not all timber windows are good

Summary
The way forward seems to reinforce
CBC’s extant unauthorised windows
policy for listed buildings. A pragmatic
policy should probably be adopted to

We know that as a
town of over 2,600
listed buildings,
many more heritage
buildings and
enormous
conservation areas,
Cheltenham faces a
difficult balancing
act between
heritage protection
and environmental
sustainability.
Presently, planning
law and local
planning policies
provide protection
for our built heritage
and there is a gap,
especially at the
local level, in
environmental
planning policies.
That gap must be
bridged quickly if
the country’s
climate change
ambitions are to be
realised.

Character restored, even in uPVC

accept the retention and replacement
of non-timber windows in appropriate
properties within conservation areas.
This might, for example, still require
timber to be used in
locally indexed buildings
or when alongside or
within the setting of
listed buildings. The
policy also needs to
address the colour
palette that is
acceptable for
conservation areas and
sensitive locations so
that any windows play
their part in contributing
positively to their setting.
Similarly the trend for
aluminium bifold doors,
which are more stable
than uPVC ones and
thus more widely used,
needs to be
acknowledged and
acceptable applications
described in order to
prevent architectural
decline or damage.
Finally, we need national
government and local
planning authorities to
produce environmental
policies to ensure we
develop new and
existing buildings with
appropriate expectations
on performance as well
as appearance. ●
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Climate change – is there a
better way to heat our homes?
Peter Boait, Cheltenham resident and Visiting Research Fellow of
the Institute of Energy and Sustainable Development at De Montfort
University in Leicester, demonstrates that heat pumps are feasible
for the older buildings in our town.
Why heat pumps?
COP26 recently brought climate
change and the urgent measures
needed to combat it, onto everyone’s
agenda. We have to stop using fossil fuels.
This presents a practical problem for
all the Regency and Victorian homes in
Cheltenham that are heated using
natural gas boilers – the large majority
of buildings that make up our
conservation areas. Gas boilers and
‘wet’ radiator systems have proved a
very comfortable replacement for the
coal fires that originally heated these
homes because they are compact,
fairly reliable and were cheap to run as
long as we had plenty of gas coming
from the North Sea.
But the recent large increases in the
cost of gas are a powerful signal that
those days are over.
There has been much discussion of
the possibility of replacing natural gas
in the gas grid with low carbon gases
such as hydrogen, possibly blended
with methane from agricultural
sources. This is attractive as a
potentially simple solution in the home
with no more than a burner change or
maybe a new boiler. But it is unlikely
to be an option in Cheltenham in the
next decade for the following reasons:

f Scale – anyone who remembers

the conversion from town gas to
natural gas in the 1970s will know
what a massive national project it
was. It took ten years and was
simpler than it would be today
because each town had its own gas
works (ours is now Tesco on
Gloucester Road) so each town
could be converted as a local
project.

f Urgency – the Borough Council has
rightly declared a climate
emergency. We have to act now
with the technology and resources
we have available.

Heat pumps are the low carbon home
heating technology we have today that
can replace gas boilers on a home-byhome basis.
Just as a fridge takes the heat that
seeps inside the cabinet and puts it

back into the kitchen via the heat
exchanger at the back, a heat pump
takes heat from outside air or ground
and pushes it into the radiator circuit.
The really valuable feature of a heat
pump is that for each unit (kWh) of
electricity it consumes it can deliver
about three units of heat into the
home.
This makes it comparable to gas in
running cost, unlike electric fan
heaters or storage radiators.
The 3-to-1 ratio also ensures that the
carbon emissions now from a heat
pump are far lower than a gas boiler
even though currently 50% of
electricity is made with gas. Those
carbon emissions are set to reduce
further over the next decade, as the
proportion of electricity made from
gas declines while offshore wind and
solar generation expands.

f Availability – trials of hydrogen in

homes are only just beginning in
locations such as the North East
where hydrogen is needed for
industrial purposes and the large
scale carbon capture required to
make lots of low carbon hydrogen is
unproven.
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With the gas boiler in the author’s son’s Tivoli Road flat being close to the end of its life, the decision
was made to replace it with a heat pump — the black & white box seen here. There was little choice as
to the location because it has to be more than one metre from other dwellings and requires clearance
on all sides for airflow, while allowing a reasonably short run for the pipework into the flat.
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The Pines in Tivoli Road: one of the basement flats now benefits from an air source heat pump, but all seven flats could share
a ground source system using boreholes drilled at the front of the property.

Insulation and radiator requirements
A common misperception concerning
heat pumps is that they can only work
satisfactorily in a very well insulated
house with underfloor heating.
While these are desirable and will
reduce running cost, they are not
essential. But a basic set of relatively
low cost insulation measures should
be included in a ‘fabric first’
investment, such as:

f Loft insulation to 200mm depth.
f Cavity wall insulation where
possible.

f Double glazing where possible

without compromising period
features such as sash windows.

Other measures may be necessary
such as external wall insulation on
areas of solid wall that are exposed or
poor quality, or draught reduction. The
goal with insulation must be to reduce
heat demand to a level that will allow

Example installation

radiators to operate at a temperature
of 45oC rather than temperatures in the
range 55-70oC that are typical with gas
boilers. With basic insulation in place,
this operating temperature can often
be achieved by replacing existing
older single or double panel radiators
with new double panel radiators with
fins on both panels (known as type 22
or K2).

The Pines (above) in Tivoli Road is a
typical large Cheltenham villa in the
Park conservation area. It is not
listed but is marked of local
interest. It is divided into seven
flats. Two on each of the first three
floors and one attic flat. The
author’s son has one of the
basement flats, each of which has a
rear garden.

The higher surface area compensates
for the lower operating temperature so
no change is needed to the width and
height of the radiator allowing existing
plumbing to be used with no change
to room layouts or decoration.

As air source heat pumps would
not be a practical option for the
upper floors, a shared ground loop
system supplying all of the flats
would have been preferable,
possibly using one or more
boreholes drilled in the car park
and shrubbery at the front of the
property.

If there are good reasons to keep
existing radiators it is possible with
some heat pumps to run at a
circulation temperature of 55-60oC but
at increased running cost.

Hopefully, suitable incentives and
legal frameworks will emerge
allowing management companies
for this kind of property to deliver a
shared heating solution.
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Heat pumps types and planning regulation
In principle, a heat pump can extract
heat from any available medium.
Systems have been built to draw heat
from sewage pipes, lakes and seawater.
But the most generally available
sources are the ground and air.
Heat can be extracted from the
ground using boreholes to 60-80m
depth, or coils of pipe (known as
‘slinkies’) buried in trenches about 1.5m
deep. Slinkies require about 10m of
trench for each kW of heat pump
capacity so a large area is temporarily
disturbed for a practical system.
Boreholes require much less area, but
access is needed for heavy drilling
equipment which in urban or suburban
situations tends to limit deployment to
front gardens. These ground works are
unavoidably expensive but once made
good there is no aesthetic impact from
adopting a heat pump, as the internal
plant will take roughly the same space
as the gas boiler.
A technology which deserves
consideration for blocks of flats or
terraces that have some accessible
ground area is the shared ground loop.
Boreholes are installed with sufficient
heat capacity for the whole block or
terrace and linked together. Each of
the dwellings has its own heat pump
drawing on the shared ground system,
and economies of scale in the ground
works make it much more affordable
on a per dwelling basis.

The shared ground system can be
funded on a long term basis by a
community co-operative. Clearly, local
authority leadership may be required
to stimulate the collaboration between
residents that is needed to make this
kind of solution possible.
Air source heat pumps (ASHPs) are a
cheaper option on a single dwelling
basis, but with the disadvantage that
an external fan unit is required to
extract heat from the air. This unit is
unavoidably quite large because of the
peculiarities of our damp winter
climate and the need to minimise
noise nuisance from the fan. ASHPs
are permitted developments only if a
long list of criteria are satisfied
covering, for example, visibility from
the street and a limit on the size of
system. For larger systems or listed
buildings a planning application will
be required.
For densely populated parts of our
town, district heating should be
considered, supplied with heat from
large capacity renewable sources.
For example, the Tommy Taylors Lane
sports centre, Francis Close university
campus and the St Pauls area could all
be supplied by a heat pump system
drawing on Pittville lake and park. The
all year round energy demand from
the sports centre would help to
amortise the capital cost.

Grants and procedures
The current grant scheme for heat
pumps is the Renewable Heat
Incentive (RHI) operated by Ofgem.
This repays 40-75% of the cost of a
system over seven years, depending
on the technology and size of system.
But regrettably it closes to new
applications on 31 March 2022. Basic
loft and wall insulation measures are
mandatory and Energy Performance
Certificates have to be obtained
before and after the installation.
Ofgem’s Essential Guide to Applicants
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provides detail on the scheme.
The replacement for RHI is the Boiler
Upgrade Scheme. At the time of
writing, the precise benefits, terms and
procedures for this have not been
published, but the Government’s Net
Zero Strategy published in November
2021 indicates (on page 139) that it will
offer households an up front grant of
£5,000 towards the installation of a
heat pump. ●
Peter Boait

Difficult decisions
Choosing the right place to locate a heat
pump can be extremely difficult at times
– especially in a conservation area.
This example in Fairview shows just
how difficult it can be. The L-shaped
bungalow is in a very constrained site
and is tight up against its boundaries
with seven neighbours.
Its new owners have refurbished it to a
very high standard and were keen to
future proof it by installing both solar
panels and a heating system utilising
an air source heat pump.
But the quandary was where to locate
the heat pump. Only one location was
feasible within the site but that would
have put the unit within one and a half
metres of a neighbour’s windows.
The preferred solution was to bolt it
onto a small gable end overlooking an
unloved corner of the adjacent Council
car park. However, positioning a heat
pump within one metre of a boundary
requires a planning application to be
made. So the owners submitted one
and attended the subsequent planning
committee meeting to present their
case. Luckily for them the vote was
overwhelmingly in their favour.
But this case highlights the urgent
need for the Council to adopt a new
environmental policy that establishes
the importance of heat pumps in the
context of conservation and other
planning and building policies.
To combat climate change, we need to
identify acceptable ways to install
thousands of these heat pumps in not
just our conservation areas but across
the whole town in the next few years. ●
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Around Town : STREET ART

On the corner of High Street and Townsend Street
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Does Cheltenham need a
Tourist Information Centre?
Since The Wilson closed at the start of
the first lockdown in March 2020,
Cheltenham has been without a Tourist
Information Centre (TIC). While the
tourism and hospitality industries were
on hold during the early stages of the
pandemic, that did not matter. The
town has since opened back up to
visitors, but it is possible that when The
Wilson finally re-opens in Spring 2022,
it will no longer be providing TIC
services. This is one of the options
being considered by Cheltenham
Borough Council when reviewing the
council’s agreement with the
Cheltenham Trust.
If the council chooses to do away with
TIC services, they will be following in
the footsteps of Bath and Oxford, who
are among the councils who closed
TICs in the last year, citing the cost of
providing the service as a reason.
Visitors are increasingly accessing
tourist information online. The number
of visitors to VisitCheltenham.com has
more than doubled since 2017, with
more 600,000 visitors to the site in
2021. Whilst VisitCheltenham.com
contains a wealth of information, it
is not the easiest website to
navigate, due in part to the
quantity of its content. If English is
not your first language, it is

Circumspice 5

probably even more difficult.
There still seems to be a demand for
in person tourist advice. In the week
leading up to Heritage Open Days,
Sarah Harvey, Cheltenham’s Heritage
Open Days co-ordinator made her
phone number available for last
minute queries, bookings and
cancellations. She found herself
bombarded with questions not just
about Heritage Open Day events, but
about what was available for visitors to
do in Cheltenham. These were all from
people who had already been online.
Signage around Cheltenham and
many maps still direct visitors to The
Wilson for Tourist Information. Staff
and volunteers at their neighbours,
Cheltenham Library and St Mary’s
Minster, often find themselves fielding
questions from visitors to the area,
which they are ill-equipped to answer.
Marketing Cheltenham are working
on a new pilot scheme to provide
visitor information in a more agile
and innovative way. They hope to
have this up and running by
Christmas. It will be interesting to see
what they come up with and whether
this will be a substitute for the
personal touch of a TIC. ●
Tess Beck

Bad manners in architecture?
Certainly looks like it – but the way
that the building is set back raises
the ghost of some long-forgotten
plan to widen the street which
would have involved the clearance
of its older neighbours.
What was replaced and what do
housemaids’ gloves have to do
with it?
Rig
The answers to this mini quiz* can
be found on the Society’s website:
https://cheltcivicsoc.org/
category/news
*Unfortunately there are no prizes!

We are proud to be supported by the following companies and organisations.
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