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YOUR REGULAR UPDATE ON HOW WE ARE WORKING TO KEEP CHELTENHAM A GREAT PLACE TO THRIVE

Time to focus on vision for
our town centre, care for our
streets and better recycling
Andrew Booton, Chair
The last 18 months or so have been a
frustration and concern for all of us but
despite the challenges imposed upon
us, the Civic Society has done its best
to continue fighting for Cheltenham
and reordering its own processes.
Most noticeable is our new branding.
I am sure you will agree it gives us a
fresh, modern look. We are grateful to
Steve Bryson and Sarah Harvey for
their vision and energy in refreshing
our image.
The Trustees have agreed
campaigning priorities as:
Town Centre: The town centre vision
has still not reached fruition and the
high street has suffered due to Covid.
The Society will continue to work
alongside Cheltenham Borough
Council, Gloucestershire County
Council, Cheltenham BID and others to
revitalise our town centre.
Streets and Pavements: While there
have been improvements to our road
surfaces, our streets and pavements
continue to suffer from abysmal
surfaces, street clutter and vandalism.
We will be fighting for improvements,
better sustainability and quality.

Recycling bins: is there a way to improve this street clutter?

Recycling and Bins: Gloucestershire
Civic Societies Group, of which we are
a member, is seeking to improve
recycling while reducing the visual
blight of residential and commercial
bins.
We will continue to champion other
issues as required and have actively
advocated for enforcement as well as
some exciting development
opportunities – expect to see details in
the next issue.
Last year’s Heritage Open Days
pioneered online events but this year,
we’re all eager to get out and about
again. Sarah Harvey and her team are

doing a brilliant job and have secured
the participation of new venues as well
as some interesting speakers. Look out
for the brochures.
The Planning Forum has continued to
represent views on planning and listed
building applications, from domestic
extensions to large-scale housing
schemes. An audit is assessing how
their comments are used by the local
planning authority and how to improve
their effectiveness. There are
vacancies on the Forum so if you
would like to join, please contact me
or Peter Sayers.
chair@cheltcivicsoc.org
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Circumspice 3

Society adopts new
branding
After several failed attempts by other
graphic designers, the Civic Society
now has a new logo.

This fanlight has certainly seen
much better days. Where is it,
what is the history of the building
and why might it lead us to think
about the changing social
geography of Cheltenham in the
early years of the Nineteenth
Century?
‘Rig’
The answers to this mini quiz
(unfortunately there are no prizes
for correct ones) can be found on
the Society’s website: https://
cheltcivicsoc.org/category/news

Designed by Art Works Design, the
new branding incorporates an iconic
element that symbolises the Society’s
work engaging with its members, other
people and other organisations in
Cheltenham about architectural and
heritage areas of concern.

you will already have seen, to this
issue of OurTown. We are also
designing new stationery and will
create templates to use for reports,
letters and other documents. ●

The new logo has been on the
Society’s agenda for a couple of years
or more – as the old was an elongated
shape and difficult to apply, especially
in social media.
The new logo has already been
applied to the new website – see the
adjacent image and of course
https://cheltcivicsoc.org – and, as

Other CCS news
Listed buildings
photography project
Details of the photography project
reported in the last issue of OurTown
are still being worked out with
Cheltenham Borough Council. The
aim is to recruit volunteer
photographers to record every one
of the town’s 2,000+ listed buildings
and add the photos to the Council’s
archive as well as submit them to the
National Heritage List for England.
We’ll report the details here and on
the website once they are agreed. ●
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Civic Awards update

New members

We have deliberately played a long
game with the Civic Awards this year –
seeing realtime Awards as something
to look forward to as we come out of
lockdown.

We are delighted to welcome three
new members to the Society,

We’ve also not sought funding from
our partner, Cheltenham Borough
Council, due to their other priorities as
a consequence of the pandemic.
Watch out for for details of the Awards
ceremony on both our website and
social media. ●

They are:
● Mr Grant Cozens
● Mrs Vivien Page
● Mr Keith Eagles
Individual membership of the Society
is just £15 a year (with joint
membership at £20) – see:
https://cheltcivicsoc.org/contactus/join-us/
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‘Be Swift, Bold & Brave’

Set a green benchmark
for Chelt Walk site
Steve Bryson, Editor
Cheltenham Borough Council (CBC)
has some major policy decisions on its
agenda this month. These include the
future of its own offices in the
Promenade and the proposed
development of the Chelt Walk site –
currently a surface car park to the rear
of the Bayshill Inn and adjacent to
Cheltenham Synagogue.
We understand that CBC could either
be looking to relocate into Delta House
in Bath Road, revamp its existing
offices, or even move to the
Cheltenham West site to demonstrate
the latter site’s viability as an office
location. At the same time, the Chelt
Walk site is under consideration for
potential uses such as a multi-storey
car park, offices and some residential
elements.
Obviously, the Covid-19 pandemic is
having a major impact on the way we
all earn our livings and lead our lives,
and it doesn’t take a genius to work out
that the demand for office space and

car parking in the future won’t be
anything like as much as it has been.
Just as an example, three out of four of
our kids now work from home (the
other being a teacher). One of them
works for a burgeoning artificial
intelligence software company in
London – which has 30+ staff, a multimillion turnover, clients in Formula 1
and other high-tech industries, and no
offices!
So the pre-Covid projections used to
justify the viability of CBC’s dream
project of 2 million square feet of
commercial space at Cheltenham
West must need some fresh thinking.
Plus, Cheltenham is awash with
150,000 square feet of brand new
vacant office space at the moment –
for example, the refurbished
Quadrangle in Imperial Square, the
new building opposite Waitrose and
the new building in Jessop Avenue
next to the Chelt Walk site.

But there is a alternative solution that
could also put Cheltenham on the map
as an exemplar for how towns like ours
can produce appropriate post-Covid
developments that help to regenerate
the local economy, respond to climate
change and set award-winning design
standards.
By being ‘swift, bold & brave’ (the
motto of their own Economic
Recovery Task Force), CBC councillors
could demonstrate their commitment
to sustainability and the quality of the
town centre environment by building
a showcase HQ for their own staff on
the Chelt Walk site.
A council-led redevelopment of Chelt
Walk could also provide zero-energy
homes for local people, and a range
of other uses that would stimulate the
town’s economic recovery.
An imaginative scheme like this would
set the standard for future developments
in the town centre to follow. ●

With imagination and drive, Cheltenham
Borough Council could develop a worldclass sustainable office building with
flexible multi-use community facilities
and high-quality placemaking on the
Chelt Walk site.
In Keynsham, the council built a new super-sustainable office for its staff to help
stimulate regeneration. More than half the site was provided as public open space,
and the project has won a string of top awards.
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Heritage Open Days – looking
forward to 10th-19th September
With more than 40 events to choose from over ten days in September, you’ll
get a chance to enjoy a fresh taste of Cheltenham with the return of Heritage
Open Days and the theme of Edible England, reports Sarah Harvey
From the chance to explore beautiful
buildings and schools not normally
open to the public to learning more
about Victorian food and drink and
exploring Cheltenham’s parks and
gardens, as well as hidden gems and
regular favourites who are throwing
open their doors to give you the
opportunity to explore for free.
Escape the everyday by taking in an
organ recital, unleash your creative
side at a Watercolour Workshop or find
out more about croquet.
There is also a packed calendar of
Walks and Talks giving you the
opportunity to learn about characters
from Cheltenham’s past and discover
more about your local area and its
hidden secrets and history.

Francis Close Hall’s edible garden
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If you’re not able to get to any of the
events there will be online
submissions on the Cheltenham Civic
Society website including an online
tour of Francis Close Hall Campus, a
Taste of Jewish Food and a virtual trip
to Cheltenham’s international twin
towns to discover edible delights.
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‘Pip & Jim’s’ – the revamped interior of St Philip & St James church

Cheltenham Croquet Club

Our HODs brochure containing all
event details will be available
from 20 July 2021 online at:
https://cheltcivicsoc.org/
events/heritage-open-days/
Or a printed brochure can be
picked up around Cheltenham.
Come along to Cheltenham
Farmer’s Market on the Promenade
on Friday 13 August between 9am
and 2pm to find out more.

The Queens hotel

Dean Close School

Booking for ticketed events is open
from 2 August and tickets must be
booked and collected from:
The Suffolk Anthology, 17 Suffolk
Parade, Cheltenham GL50 2AE.

Jack is Back!

The Holst Victorian House
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Conservation areas –are they
really worth it?
Are our conservation areas a source of architectural and historical pride
or an administrative burden? Despite its support for conservation areas,
the Civic Society struggles to convince Cheltenham of their value.
Andrew Booton explores some of the issues.
What are the basics?
Conservation areas were first mooted
in the Civic Amenities Act 1967. The
legislation was refined by section 277
of the Town and Country Planning Act
1971 and that in turn was superseded
by the Planning (Listed Buildings and
Conservation Areas) Act 1990.
There are approximately 10,000
conservation areas in England.
Cheltenham’s cover some 687.5
hectares (1,699 acres).
‘Conservation Area’ is a term that
invariably applies to an area of special
architectural or historic interest, the
character of which is considered
worthy of preservation or

enhancement. They adopt a
precautionary approach through
assessment and management plans
that seek to define the key
characteristics worthy of conservation.
Cheltenham has seven conservation
areas – Central, Swindon Village, St
Mary's (Charlton Kings), Prestbury,
Cudnall Street (Charlton Kings), The
Poets (St Mark’s) plus two more
planned for Prestbury (Park Lane) and
Ledmore Road Estate.
A number of special controls and
requirements apply in conservation
areas to protect their character,
including permission for demolition,

1-11 Brooklyn Road in The Poets should be formally listed to enable their conservation
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design standards, complementary
materials and tree protection.
These are governed by Conservation
Area Assessment and Management
Plans (CAAMP) but Cheltenham
Borough Council (CBC) has not
updated theirs since 2009 and most
are woefully out of date, irrelevant or
have simply been ignored, regrettably,
by the Council itself. For example, CBC
persists in permitting the conversion of
front gardens into driveways in the
Leckhampton Character Area, despite
that area’s policy specifically saying
such proposals will be rejected.
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The case against
conservation areas
Conservation areas are an important
tool to help manage areas of
architectural heritage but only if
their provisions are respected and
applied fairly and homogeneously.
The Government’s Planning White
Paper acknowledges the
importance of conservation areas
under the ‘Protection’ category but
that is meaningless if conservation
area assessment and management
plans are left to gather dust on
shelves, their provisions never
applied nor updated.
It is insufficient just to identify and
earmark a conservation area.
Conservation areas need detailed
analysis and descriptions to identify
key characteristics and attributes,
and draw a baseline for
development and management.
Regular, periodic inspections and
audits then ensure compliance and
maintenance of the defined
standards. If those managerial
checks are not done, and necessary
enforcement action is not taken, the
scheme falls apart. The public
sector has a duty for exemplary
conduct and that includes its
consistent, fair, reasonable and
transparent administration of
schemes under its control. Without
the carrot of incentives to maintain
an area worthy of preservation and
the stick of enforcement, the
system fails.
We know, however, that the public
sector struggles to fund all its
functions so inevitably cuts are
made, deliberately or incidentally,
but cuts have consequences. The
bottom line is, if it cannot be done
properly, perhaps it should not be
done at all. That is the quandary
facing Cheltenham’s conservation
areas, especially The Poets.
Cheltenham Borough Council has
not conducted itself in an
exemplary manner in its oversight of
The Poets and the area has been
allowed to decline to such an extent

that recovery would be costly for both
the Council and property owners, and
that cost would be hard to justify and
to realise. For that reason, The Poets
should be declassified as no longer a
conservation area – see the green box
overleaf.
The consequence would be that the
area would join a growing list of
areas that deserve protection but
whose protection has been
withdrawn due to a policy of laissez
faire. The Poets will become yet
another area of ex-public sector
housing that falls down the
aspirational ladder instead of scaling
it as an example of worthy planning
and architecture. Most worrying,
however, the consequence really
calls into question Cheltenham
Borough Council’s commitment as
an authority with significant heritage
interests. Cheltenham cannot afford
to have huge tracts of the town on
heritage at risk registers.
Now is the time for an honest
conversation to draw a line around
the areas that cannot afford not to
have protected status, especially in
light of the Government’s Planning
White Paper. It then requires
commitment to managing those
areas that are within the line to
ensure the town does not find itself
in this position again. This approach
would be strengthened by the
formulation of a Heritage Strategy,
which is oddly missing from a town
as notable as Cheltenham, and
which might explain why the town’s
heritage assets are not managed as
effectively as they should be.

Inappropriate extension

Inappropriate porch

Article continued overleaf …
Street trees and verges removed
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The Poets (St Mark’s)

Recommendations:

Built after the Great War as part of the Lloyd George’s
‘Homes fit for Heroes’ movement, The Poets Conservation
Area is typical of the era. It comprises Arts & Crafts style
houses in short terraces or pairs of semis, well-spaced in
their own large plots and fronting wide tree-lined roads,
supported by a parade of shops, a bus terminus and
recreation spaces. In 1924 Chatters, Smithson and
Rainger built the Jesse Mary Chambers Almshouses on
the junction of Brooklyn Road with Tennyson Road.

1. Declassify The Poets’ Conservation Area.

The Conservation Area Assessment and Management
Plan (CAAMP) is 11 years old and is very outdated.
Widespread and persistent changes to buildings have
undermined the conservation area’s coherence. Only a
handful of buildings retain their original doors and
windows; the remainder have been replaced by poor
uPVC fittings. Hedges have been removed and front
gardens torn up to provide parking. Street trees have
disappeared and not been replaced and the grass
verges in which they once grew have been badly paved
over for lazy maintenance. Satellite dishes, inappropriate
porches and extensions have decimated the integrity of
the architecture. All the negative factors identified in the
CAAMP have materialised.
To its shame, CBC has in every respect failed to act in
accordance with its CAAMP and thus permitted
significant damage to be done to The Poets’
Conservation Area such that its value has been sorely
diminished. This is a great pity and does a disservice to
conservation areas, to social housing and to the social
housing legacies of Sir John Tudor Walters and Sir
Raymond Unwin, the pioneers of the Homes fit for
Heroes movement.

The almshouses in The Poets should be listed
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2. Apply for formal listing of the best buildings to protect
them as exemplars. This should include the Jesse
Mary Chambers Almshouses (currently locally listed),
1-11 Brooklyn Road (1 and 3 currently locally listed),
the shopping parade at 64a-80 Tennyson Road, and
individual houses of the best of their type on the
remaining estate.
3. Produce a landscape plan for the area to help
promote the importance of hedges, boundary
treatments under private ownership and to establish a
programme of street tree and verge restoration.
4. Produce a guide for homeowners on design and
maintenance standards, drawing on the historical
importance of the houses and the area to try to
mitigate further damage to the fabric.
5. Consider providing match funding to reinstate
architectural features of the listed buildings, including
windows and shopfronts, to return them to exemplary
condition.
6. Establish a Conservation Area Advisory Committee to
maintain a watch over Cheltenham’s conservation
areas and to lead on assessment and management
plans, education and updates.
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The shopping parade in Tennyson Road should be formally listed to conserve it

Ledmore Road Estate Prestbury (Park Lane)

A rare original feature – back door

Ledmore Road Estate was built by
GCHQ as married quarters for senior
management. A house known as
The Knapp was purchased by the
Council in 1950. In January 1951 the
Borough Surveyor reported that the
land could be used for managerial
housing. At the time the proposed
development was referred to as
Foreign Office Managerial Housing.
By August 1951 it had been agreed
to build 32 houses and in January of
1952 the designs of Rainger, Rogers
and Smithson were accepted.
CBC proposes the creation of a
conservation area around these
houses. The houses themselves are
no longer in public ownership, have
been altered significantly especially
with the replacement of original
doors and windows with poor uPVC
substitutes, the removal of hedges
or their overgrowth, loss of gardens
to parking, and proliferation of
satellite dishes.

Parking destroys wildlife corridors

Ultimately, however, CBC is trying to
conserve a very mediocre married
quarters patch! It is ironic that The
Knapp, an early Victorian House,
was bulldozed in 1976 by the very
Council that now seeks to protect
the buildings on its site!

Park Lane in Prestbury is a discrete
area smaller than Ledmore Road.
It comprises a neat, well defined
group of Arts and Crafts style
houses but most of them have
already been compromised by
uPVC windows, satellite dishes and
extensions which, although
identified in the CAAMP, undermine
the whole point of conservation
areas, at least as presently defined.
CBC should not be proposing new
conservation areas when it cannot
properly manage those it already
has. This is especially true of areas
that have the most tenuous reasons
to merit such classification.
Certainly, areas as pleasant but
unremarkable as Ledmore Road
and Park Lane do not merit
conservation area status. To grant
them would be to add to the
management burden of the
Council’s planning department,
which is apparently overwhelmed
by the responsibilities it already has.
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The bleak legend of Maud’s Elm
An unlikely local folktale has recently been revived by a proposal made by
Cheltenham Borough Homes.
Having acquired the unused brownfield site known as Maud’s Elm at 320
Swindon Road, CBH is planning to build 24 affordable homes on it.
As legend has it, the site got its name because it was close to where
a young woman called Maud had been raped by both her uncle
and the local Lord of the Manor. She was found naked in
Wyman’s Brook and it was decided at an inquest headed
by the very same Lord of the Manor that, overcome by
shame, she had drowned herself in the brook.
In those days (presumably hundreds of years
ago?), those who committed suicide were
denied burial in hallowed ground. So, in an
extreme case of victim shaming, the powers
that be decided to pin her to the ground by
driving a live stake through her heart as they believed that it would
prevent her soul from ‘rising and wandering the land’.
And it was said that the stake then took root and grew
into a mighty elm that survived until it eventually had to be
cut down in 1906.
Both the uncle and the Lord of the Manor got their
comeuppance in this sorry tale, but if you would like to
know more, it’s best to read the whole legend at:
https://ztevetevans.wordpress.com/2013/04/05/
the-folktale-of-maudes-elm/
Now back to today: the Civic Society has responded
to the pre-planning consultation on the scheme,
saying that the new housing should be designed
to have more defensible space and planted
screening between the homes and Swindon Road.
The development should also be at least as good
as market housing, and should achieve
sustainability objectives through having no gas boilers
and the provision of electric car charging points for residents.
In addition, the Maud’s Elm name should be retained and a disease
resistant elm should be planted on the site.

Wednesday 22 September is Clean Air Day
Clean Air Cheltenham is looking for
collaborators in every Ward and Parish.
They plan to close off some streets to
traffic, hold a bike ride, organise
playout streets, have a Tree Walk and
encourage local communities to have
events in local parks. If you are
concerned about the air quality in our
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town and would like to help in any
way, perhaps by organising an event in
your area, organisation, business or
school, or by publicising events near
you, please get in touch:
info@cleanaircheltenham.org
Thank you! Together we can improve
the air quality in Cheltenham!
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Princess Elizabeth Way

A gallery
of recent
street art
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Persistence pays off!
Eric Miller’s dogged persistence in
tracking down the origins of the pair of
cast metal panels that are attached to
the boundary walls of Chapman Way
where it joins Alma Road in Hatherley
have paid off. His travails have
featured in the last two issues of
OurTown and here he tells us more
about how they came to be there,

First, why were the panels placed at
the entrance to Chapman Way? The
simple and authoritative answer,
provided by a director of the builder
Robert Hitchins Ltd, is that the firm was
looking for ways of distinguishing this
housing development. An associated
company, Architectural Heritage Ltd of
Taddington, had these plaques in its
stock, which it had purchased from a
dealer in Liverpool. Their subject –
bicycle manufacture, industry and
young children – was thought loosely
appropriate, given that the site itself
was associated with Dean Close
School and that Cheltenham was once
an acknowledged centre of bicycle
manufacture.
Next, who designed the plaques and
for what purpose? They are identical
to two of a series on the frontage of
the former administrative HQ of the
Raleigh Cycle Company in Nottingham.
Further research confirmed that they
were made at the Lion Foundry in
Kirkintilloch, in East Dunbartonshire.

“

I have been able to establish the
following facts. The trail led me to
Nottingham and then to Scotland,
finishing at Liverpool.

Thirdly, how did they come to end up
in Liverpool? Attempts to identify a
building in that city to which they
might previously have been attached –
maybe a cycle shop – have so far
been unsuccessful. It is also possible
that they had been on a private house
elsewhere in the Northwest. The
search will continue!

”

The former CEO of CBC has
recently moved away from
Cheltenham.
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The Society has awarded an
honorary blue plaque to former
Trustee and Honorary Secretary,
Andrew North, in recognition of his
commitment to CCS over many
years.
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