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Going, going, gone! February saw the long-awaited demolition of the former Crabtree Depot in Carlton Street, one of its previous uses being a garage for the
Post Office’s red delivery vans. But the building was better known as the site where Sir Frank Whittle oversaw the building in 1943 of the second prototype of
the world’s first jet-powered aircraft – the Gloster Whittle E28/39 that used his revolutionary new turbojet engine. Once new homes are built on the site, the
Civic Society plans to reinstate the green plaque that marked the site’s role in aviation history.

Planning White Paper response
In January, the Civic Society
responded to the Government’s
Planning White Paper, which
proposed radical changes to the
planning system. The Planning
Forum took the lead and we are
grateful to the many members who
contributed comments, analysis and
time to produce a detailed 32 page
response, which you can find on our
website.
It was the most detailed of all
responses uploaded to the Civic Voice
website. We followed this up with a

letter to the Echo (since they chose
not to use our press release on the
matter) and fruitful meetings with Cllr
Max Wilkinson and Alex Chalk MP.
Our response also formed the basis of
a joint declaration from the
Gloucestershire Civic Societies
Group.
Adrian Phillips deserves special
thanks for corralling and editing the
submission, for which he was awarded
a special green plaque of thanks
(pictured one Saturday morning with
lockdown hair!)
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Circumspice 1

Civic Society News ...

Who doesn’t like a well-rusticated
quoin?
Where are these fine specimens?
For extra Brownie points, what is
the significance, for Cheltenham’s
history, of the site of the building
on which they can be found?
‘Rig’
The answers to this mini quiz
(unfortunately there are no prizes
for correct ones) can be found on
the Society’s new website: https://
cheltcivicsoc.org/category/news

Listed buildings
photography
project
Cheltenham Civic Society and
Cheltenham Borough Council are
working together to produce a photographic record of every one of the
town’s 2,000+ listed buildings.
And to do that, there is a need to
recruit a number of keen
photographers who are willing to
photograph buildings to meet a brief
that will detail the required type of
photographs and their minimum
technical specifications.
Volunteer photographers should
email their interest to Andrew Booton
at: chair@cheltcivicsoc.org
The photos will be added to the
Council’s archive and submitted to the
National Heritage List for England.
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New website goes live at last!
It has probably taken more than 18
months for the Society’s website to
be redesigned and rebuilt – a saga
that included the total loss last
autumn of all the website’s new
design files due to a ransom attack
on our previous developer’s USbased hosting company. (NB: There
was no loss of any personal data.)

nearly 40% of the top ten million
websites in the world, is easy to edit
and keep up to date.

But thanks to local web developer,
Phil Daniels of Thinwhite, who
stepped into the breech to work on
the website just a few weeks ago in
January, we now have a stylish and
very informative new site with all the
new design files safely backed up
independently.

Scroll further down any page and you
will find a section highlighting our
corporate members and then a
further section holding menu links to
other elements of the Society’s work
including ‘Achievements’, our
‘Archives’ of previous AGM, Executive
and Planning Forum minutes, and a
whole section covering ‘Civic Awards’
and ‘Commemorative Plaques’.

cheltcivicsoc.org
The rebuild was required because the
Society’s old website was built using
software that is no longer supported.
The new site has been built using
WordPress which, being used for

The top menu on our new website
gives quick and easy access to all of
our most important information, e.g.
events like ‘Heritage Open Days’ and
campaigns such as ‘Successful
Streets’.

Please visit the site to explore the
wealth of information on it. As it is a
new site, there will be some glitches,
so please let us know if you spot any!
comms@cheltcivicsoc.org

… News CONT.
Kevan Blackadder
The Civic Society was saddened to
learn of Kevan Blackadder’s death in
January. Kevan was Director of
Cheltenham Business Improvement
District (BID) from its formation in
2016, having previously been manager
of the Cheltenham Business
Partnership, which sought to bring
businesses together for the benefit of
the town.
Kevan was a real force for good in
Cheltenham, passionate about
supporting its businesses, improving
the town centre and selling its
potential. His journalism background
was invaluable as he sought to find
positive, constructive messages and
make best use of his extensive
contacts list.
His annual update to the Civic Society
was always cheerfully anticipated and
he could be relied upon to deliver a
talk characterised by Cumbrian
candour, gentle humour and a healthy
sense of optimism. He was always
ready to explore new ideas and try
things out and was a reliable source of
advice.

An improvement or not?

We were fortunate to consider him a
friend and are sorry to lose such a
passionate supporter of the town. We
send our condolences and best wishes
to his family and the BID team.

As it nears completion, the refurbishment
of the Quadrangle in Imperial Square is
gradually being revealed.

FIRST AGM HELD
USING ZOOM
Having been prevented from
holding an Annual General Meeting
(AGM) last year due to Covid-19,
Cheltenham Civic Society held its
AGM this year on Wednesday 17th
March at 7.30pm using Zoom for the
first time.
About 35 members participated in
the meeting. Formal business
included the election as Trustees of
Mike Richardson, Tess Beck, Steve
Bryson, Hugh Curran, and Sarah
Harvey for 3-year terms. Mike

Richardson was appointed as the
new Honorary Secretary, with Hugh
Curran stepping into the
Membership Secretary role. Andrew
Booton, Peter Sayers and Claire
Attenborough continued as Chair,
Vice-Chair and Treasurer
respectively.
Thanks were recorded for Andrew
North and Richard de Carteret, who
stepped down from the respective
Honorary Secretary and Membership
Secretary roles, and for Nick

Symondson, who stepped down as a
Trustee. Other formal business
included the approval of the Society’s
statement of accounts for 2020 and
the Chair’s annual report on the
Society’s activities.
The meeting concluded with a
general discussion of a variety of
issues affecting the health and
vitality of the town and a number of
proposals for the Society to focus its
activities on for the year ahead.
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The 2021 Civic Award entries
The 2021 Civic Awards will consider
15 proposals. Over half are in the
Restorations and Refurbishments
category, which is both encouraging
and also a reflection of Cheltenham’s
wealth of heritage buildings.

The judging panel and protocols have
been slimmed down for 2021 due to
Covid-19. We have also played out the
process slightly longer this year
because we are hoping to hold the
awards in person rather than virtually.

The Trustees felt that this might be a
welcome opportunity to bring people
together (responsibly and within
guidelines) after the lockdown. Details
will be confirmed in due course.

RESTORATIONS AND REFURBISHMENTS
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2021 Civic Award entries CONT.

An insight
An interview with
Daniel Lewis,
Cheltenham Borough
Council’s Senior
Enforcement Officer

NEW BUILDINGS

Enforcement is a complex and timeconsuming public function. It has to
balance the demands of various
opposing parties and opinions so it
can be perceived as disappointing for
everyone because of the need for
compromise.

59 LANSDOWN ROAD

1 THE GROVE

1 PAINSWICK ROAD

SHOP FRONTS

But as Historic England states, ‘If the
police, CPS, local authorities and
Historic England do not enforce the
law there is no effective heritage
protection in England.’ OurTown has
spoken to Daniel Lewis about
enforcement in Cheltenham.

Stucco crumbling from a Grade II listed
town house in the Central Conservation
Area. The case is in hand.

How long have you been
an Enforcement Officer
with CBC?
I've worked for CBC since 2009 in a
mix of roles, all planning related.
Initially working in enforcement, then
moving on to be the first point of
contact for householders with
technical planning queries in what
was the dedicated planning reception
and dealing with smaller scale
applications.

20 IMPERIAL CIRCUS
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Following this I moved into
Development Management,
processing applications full time, but I
soon found this repetitive and needed
another challenge.

into planning enforcement
new developments and have an
involvement with many property
transactions. So we really cover a vast
area, with a huge amount of
responsibility and a very small team!

How can the public help
the Enforcement Team?

What do you find most
rewarding about the role?

Enforcement does take an awful long
time in the majority of cases. Not that
I need a larger case load, but the
other element is to report concerns
to us.

The enforcement role isn't really
about enforcement: it's assistance and
enforcement when absolutely
necessary. In my experience, it's
much better to take someone on the
journey with you than work against
them. My job can be (and largely is)
very frustrating, with a huge and
varied caseload of generally 130+
cases at any one time, as well as
managing a team.

Without enforcement, the whole
planning process doesn't work!
I use a three-legged stool analogy: if
you lose one of the legs (Development
Management, Policy and
Enforcement), the stool collapses.
As well as the areas that will be known
to many, planning enforcement
controls advertising within the
Borough and is ultimately responsible
for the town's heritage.
We monitor the legal agreements for

What is the future for
planning enforcement in
Cheltenham?
Hopefully we have turned a corner
with backlogs and the team is in a
good place. Working alongside other
specialist enforcement functions is a
great asset.

Greater collaboration with voluntary
groups such as the Civic Society are
also key to the success of
enforcement.

The opportunity arose for me to rejoin the specialist enforcement team
that had been created.

Why is enforcement so
important?

We can't act on something that we
don't know about!

The future means technology for us.
Technology will make all of the team's
jobs easier when out on site.

Inappropriate ‘off the shelf’ rustic paving
stone has been used on the steps to a Grade
II listed town house in the Central
Conservation Area. The work was done
without the necessary consent and
corrective work is underway.

Enforcement is a different role from
the others in planning, but I really
enjoyed my initial taste of
enforcement, so thought it was an
opportunity I couldn't pass. If you
asked what skills are required to work
in planning enforcement, I'd say a
very thick skin, an awful lot of
diplomacy as well as being tenacious,
calm and polite!

Patience is key and is the best
assistance we can ask for.

Inappropriate uPVC door and glazed
balustrade in Grade II listed town house in
the Central Conservation Area. Ironically,
the owner had planning consent and listed
building consent to install a door and
balustrade – just not of these types! Work is
in progress to ensure the approved works
are undertaken.

It involves lots of chasing, sat in front
of my desk or on my phone asking for
timescales, commitments, etc. The
most difficult aspect of the job has to
be the time that it takes to achieve
results.
I'd say there are two elements of the
job that I enjoy the most, the first is
helping someone who may have been
given the incorrect advice and
working with them to bring them
back on the correct path, and the
other is seeing works completed that I
would initially have seen at their
worst stage.

Ashlar facing allowed to crumble and
deteriorate on a Grade II listed town house
in the Central Conservation Area. This case
is in hand but has been complicated by a
change in building ownership.
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Cheltenham town centre – in
The high street finds itself in a
precarious position.
It is under threat from our penchant
for online retail. Due to the Covid-19
restrictions over the past 12 months
or more, online retail growth has
already reached levels not expected
for at least another decade.
Big box retail, as seen in the
Kingsditch area, has also enjoyed
growth, predominantly because such
sites tend to be anchored
by large supermarkets and
are car-dependent. They
also have a strong trade
bias (Screwfix, Howdens,
B&Q et al) and offer
convenience on a large
scale for comparison
shopping.
Meanwhile the high street
suffers from huge rents
and business rates that
have not been adjusted
downwards. White Stuff
(5,347sq ft) on the
Promenade is to let for
£140,000 pa and it has a
rateable value (RV) of £262,500. Bella
Italia (2,996 sq ft) is to let for £70,000
pa and has an RV of £97,000. They are
just two of some 20 or so properties
that are either empty or being advertised
to lease on the Promenade alone.
Although some landlords, such as
local family firm Cheltine, have been

premises. Cheltenham BID and the
Civic Society jointly wrote to over 70
landlords last year to seek their
cooperation in revitalising the high
street area. Not one replied.
The demise of the Cheltenham
Development Task Force and the
shock of Covid-19 has compelled
Cheltenham Borough Council to form
the Covid Economic Recovery Task
Force (CERTF). The Civic Society was
invited to join the Town Centre Vision

Sub Group but only after I complained
bitterly that Cheltenham was being
held back by the same faces sitting on
the same committees discussing the
same issues, while we, the Civic
Society, was always left out. This
default approach to decision making
by committee, coupled with the sort
of inertia that has allowed the many
acres of the North Place car
parks wasteland to sit
undeveloped for nearly four
decades, is one of the
reasons Cheltenham is
starting to look stale,
overpriced and
uncompetitive.
The challenges are therefore
clear. But are there answers?
The Army has a principle of
reinforcing success and
mitigating failure.

very proactive and pragmatic in trying
to find new ways to make the real
estate work for them and their
tenants, Cheltenham’s landlords have
generally had it good for too long.
Their agents have been content to
take their commissions without
evident attempts to revitalise their
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To reinforce success,
Cheltenham should build on
its heritage and its Festival Town
foundations and review its
composition and attractiveness.
It needs to head back to its founding
principles, its USP.
We cannot rest on our laurels. It
seems that every marketing pamphlet

praises Cheltenham as a great place
to be. I’m not sure it is any more. The
town centre looks very shabby and
tired. That slide was in full flow well
before Covid-19 appeared. Pride in the
town is sorely lacking and we need an
ambitious plan to turn the town
centre round.
And fast!
Andrew Booton

SHRINK TO FIT
The High Street is long,
sprawling, poorly defined and
thus difficult to manage for a
town the size of Cheltenham.
We need to reduce high street
retail space in favour of
residential use, converting upper
storeys and even some street
level space into housing. That
would bring in younger people
and sustain a more vibrant dayand night-time economy, and
generate a shift from
unsustainable risky retail rents
for landlords.
That shrinkage would also
facilitate reprioritisation of
apparently unaffordable schemes
such as high street repaving and
the eternal Boots Corner
question. Alongside contraction,
zones by retail type within the
town centre could help to
maintain quality and
attractiveness.

need of a clear plan and TLC
MANAGEMENT
We need to manage the threats.
Cheltenham’s town centre vision
has suffered because CBC seems
more concerned with the Cyber
Central development than the
existing town. We understand
that CBC wants it to succeed but
that cannot be allowed to happen
at the expense of the rest of the
town, especially the heart of
Cheltenham.
Town centre management should
be taken away from CBC’s
Planning Department and given
to a suitably qualified, properly
resourced town centre
management team.
Its duties should include enabling
pop up shops around and within
festival programmes.

PUBLIC REALM

FESTIVAL TOWN

The cash that had been allocated
to public realm improvement has
been reallocated as a result of the
financial pressures that have
arisen from the pandemic,
although CBC and GCC are
working on whether they can still
resurface Cambray Place.

The festivals need to be brought
into improved public spaces in
the centre of the town to help
drive and sustain footfall into
local shops and leisure venues.

Cheltenham was unsuccessful in
securing government funding for
high street regeneration so
instead, we need to find
alternative funds and reprioritise
plans.
If we identify, plan and upgrade
the main public event spaces, we
can then pave between them
when affordable. Asphalt infill of
broken slabs is not acceptable
and is too prevalent (see page 10).
If we can’t afford to repave in
high quality stone, we need to
look to other methods. The
French use small grade gravel
that is inexpensive, easy to
maintain and attractive,
especially when linked with soft
landscaping, hedges, trees and
shrubs – and what happened to
the green corridor idea? It is time
for the Councils to investigate
new solutions to the paving
issues and get on with
implementation.

Outside the main festivals, we
need a team to bring in bands and
other performers and attractions
throughout the year and make
the town centre a destination for
all, not just tourists. Cheltenham
BID has a successful track record
of booking and managing these as
in, for example, Light Up
Cheltenham.

HERITAGE STRATEGY
It is time, now, that Cheltenham
institutes a Heritage Strategy
that acknowledges, manages and
builds on its architectural and
cultural past.
That would help shape a
masterplan, which is also a major
oversight as the town struggles to
articulate a vision and to
maintain steady progress. That’s
partly why we have unresolved
projects such as Boots Corner
and the North Place car parks.

Look how Davos accommodates
influencers and attendees out of
season to see how whole venue
management can be done well.

RETAIL STRATEGY
We need to raise our game. At
Christmas, our most prestigious
street is full of sheds selling
cheap imported tat.
That is no way to sustain a
vibrant heritage town centre, nor
a fair way to treat business
ratepayers in surrounding
properties.
We need to make Cheltenham
unique and memorable, not allow
it to become like every secondrate town in the country. That
also demands segmentation.
Time for Cheltenham Borough
Council to devise and work to a
different strategy for each area as
well as for big box out-of-town
retail, which needs careful control
if it isn’t to kill our town centre.

We’ll be publishing this article on our
Facebook page and would welcome
comments and ideas there.
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Waging a war on infuriating infills
If there is one thing that
infuriates the average
resident of Cheltenham
even more than the fake
grass at Boots Corner,
it’s got to be the lazy and
hideous practice of
replacing paving slabs
with asphalt infills.
There has been much
dismay expressed of late
about the large amount
of these infills, in
particular the longstanding ones in
Cambray Place, the more
recent ones on the
Promenade – and
elsewhere in town – all
of which seem to have
become permanent.

It’s difficult to get the
attention of anyone in
either Council at this
time. But rest assured
that when we do get hold
of the relevant
Councillors and officers,
we will be asking them to
respond to our
recommendations above
and to press for specific
and immediate action to
replace the asphalt infills
in both Cambray Place,
and the Promenade.

This infill problem is not
new, but it is definitely
getting worse. With
lockdown coming to an
end soon, it will be vital
to attract visitors,
customers and business
users back to the town.
However, nothing gives
such a bad impression
and more of a dispiriting
feeling than the ugly
asphalt infills all around
the town.

Cheltenham Civic
Society’s Successful Street
Group’s (SSG) is
concerned for the streets
and roads of Cheltenham
and will fight against all
careless works that
degrade the fabric of the
town. That said, we fully
intend to develop a
strong, cooperative
relationship with both
Councils to help with this
and other street-level
issues. There is much to
be done!

The two Councils and/or
their contractors and the
utility companies seem
intent on using asphalt any time that a
paving slab needs to be lifted or
replaced.
Cambray Place is constantly
mentioned to us as a prime example
of what happens when the use of such
infills gets completely out of hand. I
have to say that the result is a
disgrace and an embarrassment.
Unbelievably, the prestigious
Promenade now seems to be going
the same way. It should be the town’s
showpiece and yet even here
contractors and utilities companies
are being allowed to get away with
these infamous infills.
There can be no justification for
Cheltenham – which should be a
Regency town to be proud of, not to
be despoiled in this way.
Even on a purely accounting level, can
there really be any significant
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Then once that is
achieved, a wider survey
of the town should be
carried out to identify
which other infills should
also be replaced by slabs.

Cambray Place is simply a disgrace and an
embarassment for the town!

difference between the price of a
standard Local Authority slab (of circa
£6 to £7) and asphalt infilling?
Especially considering that many of
the original slabs should survive being
lifted if not already damaged.

Hugh Curran, Chair SSG

Our three
recommendations
▶ All contractors should be
instructed that any slabs removed or
in need of replacement should be
replaced with matching slabs.
▶ Following any works to the
pavements, inspections should be
carried out to ensure proper and
competent compliance.
▶ The practice of infilling with
asphalt should henceforth only be
used when it is essential for safety
reasons, e.g. around raised tree roots
in pavements.

Cowpats are now being laid on
our prestigious Promenade!

Civic Society News ...
Circumspice 2

This gate pier is all that remains of
a long-demolished house, whose
name is still remembered on our
street maps.
Where is it and, for extra marks,
which architect designed the
house?
‘Rig’
As with Circumspice 1, the answers
can be found on the Society’s new
website: https://cheltcivicsoc.org/
category/news

Welcome to new
members
▶ Mr Paul Burgess

Better late than
never!
As you will have noticed, this copy of
OurTown reaches you a month or so
later than the normal spring edition.
This delay was due to the
combination of a personal illness and
the need to manage a family crisis.
Apologies!

Steve Bryson, Editor

A snap taken of one of these
feature figures on The Bank pub in
Clarence Street. My friend Rig tells
me that the building was originally
built as a bank in the 1830s and
that these niches may then have
contained urns. But can anyone tell
me more about these running
piper (old BT logo-like?) figures
and when they appeared?
Please email me at:
comms@cheltcivicsoc.org

The Society has awarded an
honorary blue plaque to former
Trustee and OurTown editor,
Fiona Clarke, in recognition of her
sterling work over many years.
She continues to help Sarah
Harvey and the team of volunteers
working on Heritage Open Days.
We will endeavour to feature
other blue plaque recipients in
future editions of OurTown.

Ed

HODs theme for September 2021
Empty the larder, preheat the oven, and set the table – our national theme
for Heritage Open Days in September 2021 is ‘Edible England’. From woodland
foraging to factory floor, forgotten recipes to regional delicacies, we’ll be
encouraging you to explore the past, present, and future of our culinary
heritage and culture.

Friday 10th to Sunday 19th September
For both a taste of things to come and a reminder of last year’s highlights,
please visit our Heritage Open Days page on the Society’s new website:
https://cheltcivicsoc.org/events/heritage-open-days/
This web page will provide up-to-date details in the build-up to September.
Some digital highlights from 2020 can also be found on the page.

HODS PARTICIPANTS
Remember, the theme is there to help not hinder. Hopefully it will inspire
lots of you to serve up a feast of new heritage delights for the festival and
encourage new guests to the table. If it doesn’t work for you though, then
not to worry, the theme is just one course in the festive meal!
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… Civic Society News
WANTED
NEW MEMBERS
The Society is always keen to
welcome new members.
It only costs £15 a year to be a
member (or £20 for two at the
same address).

A walk on the wild side: artwork under the bridge in the Pilley Bridge Nature Reserve – caught in
some low February sunshine.
Further information on the Chapman Way
plaques showing cherubs making bicycles (see
December’s OurTown) has been unearthed by
Eric Miller. ‘The panels, which were obtained
from a reclamation yard, are copies of two that
form part of an extended frieze on a building in
Nottingham - the Grade II listed former HQ of
the Raleigh Cycle Company. They are the work
of the Nottingham sculptor Charles Doman
FRBS (1884-1944). The cherubs ('putti') were
modelled on the young son of the building's
architect Thomas Cecil Howitt, OBE (6 June
1889 – 3 September 1968).
‘This discovery is an important first step but
some questions remain. The panels appear to
be made of pressed steel. Which workshop or
factory was responsible for producing them?
(H H Martyn’s seems a plausible candidate,
since they executed much similar work, but
evidence is lacking.) If these examples are
copies, are there any others in existence?
‘I should welcome any further ideas and facts.
And even if nothing else comes to light, don’t
the panels deserve to be listed?’ If you can help
Eric with this research, please email him via:
parmoorhouse@cheltcivicsoc.org

Key Cheltenham Civic Society contacts
Andrew Booton Chairman chair@cheltcivicsoc.org
Hugh Curran Membership Secretary membership@cheltcivicsoc.org
Steve Bryson Editor of OurTown comms@cheltcivicsoc.org

Enquiries
enquiries@cheltcivicsoc.org
Cheltenham Civic Society, 13 Lypiatt Terrace, Lypiatt Road, Cheltenham GL50 2SX
https://cheltcivicsoc.org
Follow us on Twitter and Instagram @cheltcivicsoc
and on Facebook.com/cheltenhamcivicsociety
Registered charity No. 1166580
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So if you are interested in
protecting the town’s special
character – whether or not you
wish to become actively
involved – please sign up on
our website or email your
interest to:
membership@cheltcivicsoc.org

Planning Forum

We are keen to recruit additional
members for the Civic Society’s
Planning Forum. If you are concerned
about the need for new developments
to complement and enhance the
town’s unique, historic environment
you could help the Society exert its
influence on such matters.
You don’t need to be an architect or a
town planner – though they are, of
course very welcome too!
Please indicate your interest by
emailing Peter Sayers, the Chair of the
Planning Forum, at:
planningforum@cheltcivicsoc.org
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