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Preamble  
Cheltenham   is   said   to   be   the   most   complete   Regency   Town   in   the   country.   In   addition,   every  
year   Cheltenham   Festivals   organises   music,   jazz,   literature   and   science   festivals   which  
attract   a   wide   number   of   people   to   the   town,   as   well   as   top   names   in   each   field.   

A   little   outside   the   town   is   the   racecourse   which   hosts   the   Gold   Cup.   It   has   recently  
undergone   a   multi-million-pound   refurbishment   and   it   is   arguably   the   most   beautiful   and  
best   equipped   course   in   the   country.   

The   Montpellier   area   of   Cheltenham   is   kept   to   a   reasonable   standard,   with   more   than   a   nod  
to   its   Regency   past.    A   walk   down   the   full   length   of   the   High   Street,   with   even   half   a   critical  
eye,   paints   a   very   different   and   sorry   picture   however.   The   arrival   of   John   Lewis   has  
energised   that   end   of   the   High   Street   somewhat,   but   apart   from   that   area,   the   High   Street,  
and   in   particular   the   Lower   High   Street   has   largely   been   neglected   for   decades.   It   represents  
a   dismal   shopping   experience   and   is   therefore   not   attracting   the   footfall   that   it   should.   It  
could   all   be   so   much   better.   We   feel   that   what   is   needed   is   a   change   of   attitude,   and   that   a  
great   deal   of   positive   change   could   be   achieved   at   minimal   cost.   That   is   the   purpose   of   this  
report.   In   plain   English,   we   highlight   a   series   of   simple,   cost-effective   actions.  

Successful   Streets   Group   (SSG)   will   immediately   engage   with   the   various   parties   who   can  
carry   out,   or   cause   to   be   carried   out,   these   various   improvements.   In   the   medium-term,   we  
want   this   approach   to   lead   to   a   new   era   of   cooperation   leading   to   a   High   Street   that  
everyone   can   be   truly   proud   of.    

Background  
In   June   2018,   on   National   Street   Pride   Day,   an   ‘Audit’   was   carried   out   by   Successful  
Streets   Group   of   the   entire   length   of   Cheltenham’s   High   Street.   The   objective   was   to  
record   issues   so   that   they   could   be   reported   either   to   the   relevant   Council   (Borough   or  
County)   or   to   private   entities   (BT,   Virgin,   Severn   Water   etc)   for   appropriate  
improvement,   repair,   reinstatement   or   removal   as   appropriate.   

In   2018,   253   items   were   recorded   covering   all   the   usual   items-   grot   spots,   paving,   bins,  
clutter   signage,   street   furniture   etc.   A   report   was   submitted   and   well   received   by   both  
Cheltenham   Borough   Council   (CBC)   and   Gloucestershire   County   Council   (GCC).   It   can   be  
viewed    here  

In   2019,   on   National   Pride   Day   in   June,   we   revisited   those   sites   that   either   the   Borough  
Council   or   the   County   Council   were   responsible   for   to   see   what   progress   might   have  
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been   made   to   remedy   the   issues   reported   in   2018   -    and   also   to   see   what   may   still   need  
to   be   attended   to.  

Note:   Issues   with   private   properties,   such   as   shops   frontages   and   residences   were   beyond   the  
scope   of   the   2019   Audit.   SSG   will   however   develop   some   new   approaches   to   such   private  
properties   as   soon   as   possible.    

This   report  
110   “Council-related”   sites   were   revisited   in   2019.    Just   32   (1/3rd   approx)   were   deemed  
to   be   “improved”   since   2018,   while   the   remaining   78   issues   (over   2/3rds)   were   either  
“the   same”   or   “worse”.   A   detailed   itemised   list   is   available   on   request.   

And   for   2020?  
We   feel   it   is   too   passive   -   and   repetitive   -   for   SSG   simply   again   to   update   a   two-year-old  
list   this   year.   SSG   will   therefore   adopt   a   new   approach   of   supporting   and   working   more  
closely   throughout   the   year   with   the   Councils   and   those   companies   who   can   improve  
matters.   We   feel   this   will   be   altogether   more   efficient   and   deliver   more   immediate   wins.    

Our   focus   in   2020   should   be   on:  

● highlighting    the   categories   of   items    that   are   problems   in   the   High   Street.   There  
is   little   point   in   submitting   a   long   list   of   every   paving   slab   that   is   loose   or   every  
piece   of   chewing   gum   that   needs   to   be   removed!  

● Identifying   and   engaging   constructively   with   the   person   or   the   team   in   the  
Council   or   company   whose   responsibility   it   is   to   deal   with    each   category   of  
issue.  

● playing   an   ongoing   role   to   ensure   that   reasonable   tasks   are   carried   out-   or   to  
develop   new   ways   to   somehow   get   these   jobs   done.  

In   other   words,   this   report   takes   a   higher-level,   more   active   approach.   Its   findings  
should   be   easy   to   digest   and   will   help   everyone   to   agree   the   priority   items   that   need   to  
be   tackled.   Many   of   these   items   are   simple,   would   be   easy   and   cheap   to   remedy   and  
would   have   an   immediate   positive   impact.  

On   the   specific   issue   of   paving,   which   is   something   every   resident   of   Cheltenham   seems  
to   mention   first,   uneven   surface   and   infills   of   asphalt,   we   note   that   there   appears   to   be  
a   plan   in   the   pipeline   which   will   improve   paving   along   the   High   Street,   effectively   to  
create   the   same   quality   of   finish   as   has   been   achieved   outside   John   Lewis.   If   that   is  
indeed   the   case,   then   SSG   will    find   out   more,   establish   the   facts,   find   out   who   the  
Council   officials   in   charge   are   and   the   timeline.  
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The   categories   of   issues  
● Bollards  
● Litter   Bins  
● Utility   Boxes  
● Paving  
● Toilets  
● Alleyways  
● Signage   
● Sundry  

Bollards.  
There   are   a   lot   of   bollards   on   the   High   Street.   Some   are   necessary,   but  
many   are   redundant   and   should   simply   be   removed.   They   all   add   to   the  
clutter.  

Bollards   that   are   removed   could   be   used   in   other   parts   of   Cheltenham.  
This   would   be   a   double   win,   improving   the   High   Street   while   putting   the  
removed   bollards   to   good   use   elsewhere   in   places   where   they   are  
needed   to   protect   people   or   property   from   traffic.  

Recommendations  
1. Single   bollards   that   appear   to   have   no   useful   purpose   are   scattered   along   the  

High   Street.   Unless   there   is   a   clear   reason   why   they   should   be   retained,   they  
should   be   removed.  

2. Those   bollards   that   are   necessary,   eg   for   road   safety,   should   either   be   cleaned   or  
painted.   Offers   of   help   to   do   this   should   be   accepted   by   CBC   if   necessary.  
Successful   Streets   Group   are   prepared   to   work   with   CBC   to   achieve   this   end.  

Action   we   will   take   in   2020  
1. SSG   will   identify   who   is   in   charge   of   bollards   in   CBC   or   GCC  
2. Work   with   that   person   or   team   to   clarify   why   any   apparent   surplus   bollards   are  

there,   seek   to   get   those   removed  
3. Push   to   have   remaining,   necessary   bollards   cleaned   and   repainted,   either   by   the  

relevant   Council   or   by   arranging   volunteers   to   do   that   work   to   the   required  
specification.  
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Utility   Boxes  
We   accept   that   Utility   Boxes   are   a   necessary  
part   of   the   street   scene.   However,    many   of  
them    attract   graffiti,   mainly   because   of   their  
monochromatic,   dull   colouring.   Many   are   in  
very   poor   state   -   in   need   of   refurbishment.  

Their   placement   seems   to   be   unplanned   and  
arranged   to   suit   the   Utility   Cos.   A   particularly  
haphazard   arrangement   of   3   boxes   is   outside  
TSB.   How   did   that   get   approved?   Did   it   require  
approval?  

The   Bath   Road   shopping   area   (Suffolk   Road   to   Shurdington   Road)  
provides   a   great   example   of   how   Utility   Boxes   can   be   beautified.   A  
similar   scheme   would   provide   a   great   uplift   to   the   High   St.   and   reduce  
or   discourage   graffiti.   

 

Actions  
SSG   will   

1) Establish   a   contact   point   with   the   Utility   companies   so   that   a  
continuous   positive   dialogue   can   be   held   with   each   Co.  

2) Research   the   precise   obligations   of   Utility   companies   for  
placement   and   ongoing   maintenance   of   the   High   Street   boxes  

3) Build   a   constructive   relationship   with   the   Utility   Companies  
4) Seek   approvals   to   be   allowed   to   improve   the   appearance   of   all  

the   Utility   Boxes.    
5) Explore   whether   anything   can   be   done   to   improve   the   current  

layout   of   any   boxes   if   appropriate.  

 

Litter   Bins  
The   various   metal   litter   bins   along   the   High   Street   are   all   tired-looking.   Most   have   not  
been   cleaned   or   painted   in   years.   

Action  
1. SSG   to   identify   which   organisation   is   responsible   for   the   look,   upkeep   and  

appearance   of   the   litter   bins   in   the   High   Street  
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2. SSG   to   push   for   a   thorough   cleaning   and   painting   if   required.   Not   difficult,   it’s  
cheap   to   do   and   would   make   a   huge   difference.   If   the   Council   does   not   want   to  
or   cannot   do   this   work,   SSG   will   seek   some   other   method   of   getting   this   done,  
most   likely   by   getting   volunteers   to   help.  

Large   Street   Furniture   -   Lamp   posts   and   CCTV   camera   posts  
Several   of   the   attractive   black   lamp   posts   need   to   be   repainted.   There   is   a   marked  
difference   between   the   lamppost   outside   John   Lewis   and   the   one   outside   TSB   for  
example.   

There   is   also   an   odd-looking   lamp   standard   that   bears   no   relationship   to  
any   others   on   the   High   Street.   In   this   image   taken   from   Google   Maps,   it  
looks   OK,   but   in   reality,   it    is   filthy   and   looks   as   if   it   doesn’t   work   and   hasn’t  
worked   for   years!   Surely,   this   could   be   removed?  

 

 

 

 

At   the   TSB   corner,   there   is   an   unduly   large   post.   Its   only   purpose   is   to   carry  
a   CCTV   camera.    We   would   recommend   that   the   camera   be   re-sited,  
suspended   or   wall-mounted.   If   this   was   done,   the   view   east   on   the   High  
Street   would   be   radically   improved.  

 

 

 

The   Municipal   Ashtray?  
 

Why   can   this   eyesore   outside   Normandy   House   not   be   removed   by   1  
person   in   30   minutes?  
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Laneway   to   the   Minster  
 

 

 

 

 

 

 

 

 

 

 

This   rather   grotty   laneway   that   leads   to   a   beautiful   tourist   attraction   runs   by   the   side   of  
what   was   Patisserie   Valerie.   

It   has   a   plastic   red   road   barrier   covering   a   large   hole.   That   barrier   is   held   in   place   by   a  
brick.   An   ugly   Council    refuse   bin,   with   the   almost   mandatory   graffitti    is   alongside.  
Judging   by   the   amount   of   accumulated   and   rotting   leaves   there,   this   has   been   in   place  
for   years.   It   totally   spoils   what   would   otherwise   be   a   pleasant   alleyway   opening   to   The  
Minster.   

One   or   two   workmen   could   transform   this   site   in   an   hour!  

 

 

 

 

Another   narrower   alleyway   a   few   doors   down   from   it   shows   what   could  
be   simply   achieved.  
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Redundant   Public   Toilet   at   the   Bowling   Green  

 

This   is   a   redundant   eyesore   as   well   as    taking   up   valuable   space.   It   should   either   be:  

● Refurbished   and   re-opened   as   toilets  
● Repurposed   
● Knocked   down   -   a   pleasant   space   could   be   created   there   -   planting?   

Action  
While   slightly   outside   the   scope   of   SSG’s   remit,   SSG   will   nonetheless   seek   to  
establish   the   facts   about   this   building   and   escalate   the   issue   and   the   ideas   within  
the   parent   Civic   Society   or   with   the   Council   who   presumably   own   the   building.  

Zones  
Walking   the   length   of   the   High   Street   takes   you   through   what   we   term   “zones”   which  
vary   significantly   in   quality   of   paving,   signage,   state   of   cleanliness,   general   ambience.  
The   poorer   quality   parts   can   be   traced   to   the   usual   suspects:   

1. Litter   bins   that   are   dirty   or   in   need   of   paint   (Easy   to   rectify)  
2. Poorly-placed,   ugly,   green   or   grafitti-covered   utility   boxes  
3. Nice   lamp   posts   simply   in   need   of   paint  
4. Broken-up   paving   and   infill.   We   do   understand   that   the   paving   issue   is   “in   hand”  

so   we   do   not   dwell   on   it   here.   Suffice   to   say   that   there   are   few   good   towns   that  
have   such   poor   paving.   

5. Unnecessary   street   furniture   that   could   simply   be   removed   (some   bollards,  
stumps   of   signposts,   signs   etc)  

6. Street   furniture   that   may   have   had   some   use   have   now   become   eyesores   and  
redundant.   Items   such   as   the   two   mysterious   metalwork   pieces   and   a   strange  
form   of   control   post   complete   with   keypad   outside   Primark.   Both   seem  
redundant.  

All   of   the   above   could   be   fixed   with   ease   and   at   minimal   expense.  

Starting   at   the   Bath   Road   end   of   the   High   Street,   these   could   be   roughly   defined   as:  
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● Sainsburys   Express   and   its   Immediate   area  
This   area   scores   a   zero!   Horrible,   dirty,   cluttered,   untidy,   grubby,  
this   is   the   first   thing   many   motorists   approaching   Cheltenham   on  
the   A40   see   of   the   shopping   area.   A   grubby   red   phone   box,  
cleverly   converted   to   an   ATM   could   be   a   nice   feature   but   is   an  
eyesore.   It   just   needs   to   be   painted   and   cleaned   and   then  
maintained!   
 
Painting   and   Moving   the   bin   a   few   feet   away   from   the   phone   box   would   also   help  
 

● Iceland   to   New   Look    -   better   with   some   bollards,  
dirty   bins   and   the   appalling   Sports   Direct   shop  
boarded   up   poorly   with   chipboard.   (All   such   badly  
boarded-up   shops   are   being   dealt   with   by   our   parent,  
the   Civic   Society   as   part   of   a   wider   approach   to   the  
retail   sector   in   Cheltenham)   
 

● New   Look   to   past   John   Lewis    -   a   great   improvement   and   a  
model   for   how   the   rest   should   look!  

● Around   H&M   /   TSB    -   cluttered   with   utility   boxes   placed   poorly.  
Also   the   benches   need   to   be   refreshed   with   some    varnish.   

● W   H   Smiths   to   Boots   
Row   of   bollards   that   need   to   be   painted.  

● Primark   area:   
What   are   these   two   metal   barriers   for   outside  
Primark?  

 

 

 

 

 

 

 

 

● An   example   of   the   need   for   paint!   
Why   do   these   need   to   be   so   ugly!  
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It   is   neither   difficult   nor   expensive   to   paint   these   boxes   and   litter    bins!  

 

 

 
● Lower   High   Street   (from   Primark   to   Wilko)  

Overall,   not   too   bad,   but   closed   and   boarded-up   shops   do   detract  
from   what   could   be   quite   a   “hip”   stretch   of   the   High   Street.   
 

 

 

 

● This   toilet   block   at   the   Bowling   Green   could   either   be  
demolished   to   provide   a   great   green   space   -   or   be  
reopened   as   toilets.  

 

 

● Bowling   Green   to   Poole   Way  
The   main   problem   here   is   the   condition   of   the   shopfronts   and   the   grubby  
appearance   of   the   building   frontages   above   ground   level.   Mostly   outside   the  
scope   of   this   report,   but   something   we   (SSG)   need   to   address,   hopefully   with  
some   innovative   engagement   with   CBC   in   particular.   

The   Double   “NO”   syndrome  
This   is   a   plea   to   each   Council   to   avoid   the   “Double   No”.   By   this,   we   mean   that   if   the  
Council   has   to   say   “No”   to   resolving   any   particular   issue,   they   should   not   also   say   “No”   in  
the   next   breath   to   any   sensible   offer   by   others   to   resolve   it.   

Example:   If   the   Council   says   ‘No’   to   painting   10   bollards   on   the   basis  
of   not   having   the   necessary   budget,   they   should   be   fully   open   to   any  
sensible   offer   to   have,say,   SSG   volunteers   provide   the   expertise   to  
paint   them   to   specification.   People   find   it   maddening   and  
frustrating   to   be   willing   and   able   to   do   a   task,   but   to   be   prevented  
from   doing   so   without   good   reasons   being   given.   

Let’s   go   with   “Yes,   we   can!”  
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Further   Audits?  
As   mentioned   at   the   top   of   this   report,   we   believe   that   another   audit   in   2020   is   not  
required.   SSG   has   plenty   to   do   all   through   the   year   to   address   the   various   actions   listed  
in   this   Report.   We   feel   that   further   audits   are   inefficient   in   the   use   of   volunteers   -   and  
wasteful   of   Public   Officials’   time.   Better   to   harness   the   time   for   actions   throughout   the  
year!.   

Who   we   are  
Successful   Streets   Group   (SSG)   is   a   sub-group   of   the   Cheltenham   Civic   Society.   

SSG   takes   responsibility   for   improving   the   public   realm.   This   can   be   achieved   by   a  
variety   of   means,   but   in   general,   we   see   our   role   as   engaging   and   cooperating   with  
bodies   such   as   Cheltenham   Borough   Council   (CBC),   Gloucestershire   County   Council  
(GCC)   and   the   various   private   sector   Cos   whose   activities   affect   the   public   realm.  

More   specifically,   SSG   will  

1. Forge   close   relationships   with   the   precise   person   or   teams   that   deal   with   each  
category   of   issue   in   this   report,   namely   CBC,   GCC,   BT,   Virgin   etc  

2. Pursue   each   issue   noted   in   this   report   until   we   have   either:  
a. An   agreement   for   the   relevant   authority   to   do   the   work  
b. An   agreement,   where   appropriate,   that   SSG   can   undertake   the   work   -   or  

find   new   ways   to   have   it   done  
c. An   explanation   as   to   why   the   work   can’t   be   done   by   a)   or   b).  

Contact   details  
Hugh   Curran Nick   Symondson  
Chair   SSG Vice-Chair,   SSG  
01242   770156 01242   573205    
07977041950 07790   010676  
hugh@hughcurran.com nsymondson.ns@gmail.com  

 

Cheltenham   Civic   Society  
Parmoor   House  
13   Lypiatt   Terrace  
Cheltenham   GL50   2SX  

Finally….  
We   would   really   welcome   

● feedback   about   this   Report  
● Volunteers   to   help   us   achieve   our   goals  

mailto:hugh@hughcurran.com
mailto:nsymondson.ns@gmail.com

